NORTHSTAR PROJECT SAFE FICTIONAL CORPUS

RISK REVIEW

Readiness risks

Issued 21 March 2026 - fictional evaluation document

PAYMENT CERTIFICATION

The highest-rated launch risk is delayed payment-provider certification. Certification is expected
on 2 August, leaving an eighteen-day buffer before invitations.

MITIGATION

Keep the cohort cap at 240 and prepare a manual invoice path. The review does not authorize
changing the launch date.

SUPPORT READINESS

Rehearse escalation with twenty simulated tickets before invitations are sent.

OriginPage multi-PDF search fixture - contains no real people or organizations Page 1 of 1



